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Part of the mission of the Women’s Impact Fund is
to educate and inspire women in philanthropy and
community engagement. When we surveyed our
members two years ago, we found that 66 percent
of respondents said that their experience with WIF
positively affected their personal philanthropy. We
also have anecdotal evidence that many members
become involved in various community efforts
through their involvement with WIF. We call this
the “ripple effect,” or, as some like to say, building
social capital. Regardless of what we call it, there
are many impressive examples of WIF members
who have been influenced and inspired to give
their time and talents:

Jerri Fatticci served on a Grants/Education Work
Team and learned about the great work of Citizen
Schools, which received a WIF grant in 2006. Jerri
left her long-time career as a financial advisor and
joined Citizen Schools as the N.C. Executive
Director.

Kathy Izard, who has had a deep interest in
serving the homeless, strengthened her
involvement in the Urban Ministry Center
(UMC) after serving on the Grants Committee in
2004 when UMC applied for a grant. Last fall,
Kathy led UMC’s highly successful “True
Blessings” event, raising a record amount of funds
for program expansion. And, most recently, Kathy
has joined the staff of UMC as Director of a new
initiative, Homeless to Homes.

Jerri and Kathy are just two examples from our
membership who have joined boards, raised funds,
become advocates or even employees for
organizations learned about through WIF.

We have certainly lived up to our name by creating
“impact” through our successful grants program.
The other impact we’re making through the “ripple
effect” will also have a lasting and meaningful
influence on our community. We can take great
pride in that.

If you have a story to share about how WIF has
influenced your personal community involvement,
please let us know by sending the information to Nan
Clarke at nan.r.clarke@gmail.com.
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in the news

Tuesday, March 25 - Noon  
Founders Luncheon     
The Duke Mansion
Founding members will be honored for their 
support of WIF.

Monday, April 28 - 6 p.m.
Live Ballot Event
The Mint Museum of Art
Best opportunity to learn about the Top 10 projects
in the 2008 Grant Cycle.

Thursday, May 22 - Noon
The Fifth Annual 
Luncheon & Meeting
The Westin Charlotte
Celebrate WIF’s Fifth Birthday and learn who
will be the five 2008 Grantees!

Mark your calendars

Thanks to members Joanna Virkler, editor, Nan Clarke, Dianne Bailey, Kathy Izard and Liz Peralta for their work on the newsletter.
A special thanks to FFTC staff members Donna Stoeling and Fontella McKyer for all their contributions.

Transition Task Force Update

Michael Marsicano, President and CEO, Foundation For The Carolinas, joined WIF
member Susan Patterson, Program Director, John S. and James L. Knight Foundation for
a fascinating look at the topic of transformational grantmaking at a Wine & Wisdom
gathering on February 4. This at-capacity event was held at Robin Branstrom’s home,
with nearly 70 in attendance.

Michael explained that the concept of transformational
grantmaking is a recent phenomenon and remains rel-
atively undefined. However, one characteristic that
differentiates transformational grants from high-
impact grants is that they not only change 
people’s lives or institutions for the better, but also
change the entire system. Michael used the economic
impact study for the Carolina Thread Trail project,
funded by WIF in 2006, as a good example. He noted
that high-impact grants were also necessary for 
philanthropy and estimated that 95% of grants made
by both WIF and the foundation were in this category.

Susan Patterson said that as WIF evolved, more of our
funding might go toward addressing systemic change,
“otherwise we keep addressing the same problem over and over.” She believes that WIF
might also want to consider more multi-year grants and a “portfolio approach” to grant
making. “One question I think we should ask is how the annual grants are connected,”
Susan said. “Wouldn’t we have more impact if our grants were related and built on each
other?”

Wine & Wisdom

Stacy Baum 
Ellen Bell
Wendy Bradford 
Paula Bradham 
Gaither Deaton 
Meg Dewey 
Darlene Ferguson 
Laurie Guy 
Joy Hord 
Shaun Hunter 
Karen Knoble 
Mary Long 

Janet MacDonald 

Patti Murphy 

Amy Owen

Jayna Petzold 

Anne Predieri 

Lisa Sheppard 

Gloria Stipp 

Maureen Straut 

Carolyn Taylor 

Lee Anne Whitley 

Marguerite Williams

From Your
Board Chair 
Judy Allison

Above: Susan Patterson and Michael Marsi-
cano, speakers at Wine & Wisdom. Below: Suzy
Johnson, Anne Essaye, DeAlva Glenn

As of the end of January and with 23 new members, WIF is 452 mem-
bers strong!  Lea Johnson, Sonja Nichols, prospective member Donna
Harris and Gloria Stipp gather at the New Member Orientation

Welcome New Members! 

The work of the Transition Task Force continues as WIF prepares
for a new chapter as a self-sustaining, self-governing
organization. Last fall we began a two-year reorganization in an
effort to support our tremendous growth and maximize our
community impact.

In recent months, the Transition Task Force and others have been
working diligently to develop a lean but realistic budget for the new
WIF – realizing it will be its own Section 501(c)(3) organization.
After all, we must demand of ourselves the same fiscal responsibility

that we require of our nonprofit grantees! Particular areas of focus
are technology needs and our staffing model.

We remain enormously grateful to Foundation For The 
Carolinas for its support during the transition period and beyond.
We are honored to be FFTC’s partner in philanthropy.

For any questions about the reorganization, please feel free to
contact Dianne Bailey, Transition Task Force Chair, at
704.377.8323 or dbailey@rbh.com.

*A special thanks to Robin Branstrom 
for hosting the Wine & Wisdom!



in the news

Board members of Asheville’s Women
for Women (WFW) collective giving
fund and representatives from the
Community Foundation of Western
North Carolina met with WIF board
members and representatives of 
Foundation For The Carolinas on 
January 14.

There are many similarities between
WIF and WFW but also some striking
differences. Like WIF, the 300-plus
WFW uses solid research to back their
choice of grantees. However, the
overriding focus of WFW grantmaking
is upon issues specifically targeting the
basic needs of women and girls, with a
particular theme as a focus for one to two
years. WIF targets five focus areas, Arts
& Culture, Education, Environment,
Health, and Human Services.

“Both groups can benefit from getting
together and learning from each other,”
said Marla Adams, board chair of
WFW.

Grants Committee Selects Top 20 Proposals
From the 83 Letters of Inquiry, 20 organizations have been asked to complete
formal Request for Proposals. Thanks to Chair Sara Holderness and the 60 other
committed members on the Grants Committee for their hard work! Thanks also
to Donna Stoeling and the rest of the staff at FFTC for their help and support.

What Happens Next?
During the next phase of the grants cycle, the five Work Teams of the Grants
Committee will conduct further research on the 20 organizations, including site
visits. On April 17, the entire Grants Committee will choose the Top 10 – two
organizations in each of our
giving areas, Arts & Culture,
Education, Environment,
Health, and Human
Services. Then…

Save the Date! 
Don’t miss the Live Ballot on
April 28, at the Mint Museum
of Art.This is WIF’s signature
educational event, a live and in-
depth presentation of the bal-
lot for the 2008 grants cycle.
Grants Committee members will present the Top 10 projects, then members will have
an opportunity to ask questions. More than $400,000 will be awarded to five com-
munity agencies. The Live Ballot is the best way to be informed about which of the
projects in each focus area deserves your vote.

Before the annual meeting in May, all WIF members will cast their votes by mail
or fax for their top choice in each giving area. Winners will be announced at the
annual meeting on May 22.

WIF Board Meets 
with 

Asheville Women’s Fund

Tina McGuire, Sara Holderness, Marla Adams,
Heather Lee, Kay Ethridrige and Pat Smith

Sara Holderness and the Grants Committee team gave advice to more than
40 representatives from the 2008 Top 20 grantee organizations at Myers
Park Baptist Church’s Cornwell Center on Jan.5. Tips included how to
produce effective grant applications and prepare for successful site visits.

Left: Robb Webb, Program Officer for The Duke Endowment,
spoke at the Grantmaking 101 seminar on October 23 at 
Foundation For The Carolinas. Robb used actual case studies to
give Grants Committee members an interactive look at 
grantmaking.

At right: On November 7 at Wing Haven Gardens and Bird
Sanctuary, members were invited to a Lunch & Learn to hear
Jane Preyer, Public Policy Specialist and Southeast Regional
Director of Environmental Defense. Preyer spoke about how
we as individuals can make a difference in finding solutions for
a healthier environment.

Updates From WIF Grantees

2006: 
•  $40,000 to fund an economic impact

study to catalyze the support of
surrounding communities for the 
Carolina Thread Trail.

2008: 
•  Formed a Regional Advisory Board with

broad representation from the region.
•  Formed a Leadership Council to provide

key voices of advocacy for the trail. Led
by Ruth Shaw, the group also includes
Smoky Bissell, Frank Bragg, Mike
Coltrane, Harry Dalton, Alan Dickson,
Harvey Gantt, Bill Grigg, Jim Martin,
and Jim Woodward.

•  Initiated a Capital Campaign, still in the
very early stages. Gifts received to date
total $16.7 million.

•   Formed a Governing Board.
•   Formed a Community Grants Committee.
•   In process of laying groundwork for

public funding, including efforts to
connect the Trail with state and federal
transportation planners as well as state
trail and environmental funding
agencies.

•   Received endorsement from numerous
organizations and government entities. See
www.carolinathreadtrail.org for a full list.

“WIF’s early support helped make a strong
case for the project and was critical to our
early and sustained advances. We are very
appreciative of your support and vote of
confidence,” said Dave Cable, Executive
Director, Catawba Lands Conservancy.

Catawba Lands 
Conservancy

2006: 
•  $65,000 to launch Citizen Schools 

Charlotte. Citizen Schools is a 
national education initiative that mobi-
lizes adult volunteers to help student
achievement.

2008: 
•   In 2006, Citizen Schools Charlotte

opened at two middle schools, Eastway
and Martin Luthur King, serving a total
of 130 students.

•   In 2008, the program also opened at Albe-
marle Road Middle School. Students served
at all three sites now total more than 260.

•   Apprenticeships, which allow students to
work with adult professionals, have in-
cluded partners in the fields of forensic
science, NASCAR, Starbucks marketing,
animation through ImaginOn, Junior
Achievement, Robotics, Kids Voting,
culinary arts with Johnson & Wales,
Samaritan’s Feet Global Missions, finan-
cial literacy, and numerous partners in
the fields of art and dance. The next se-
mester will include partnering in the
fields of cultural anthropology,
environmental science and more.

“The funding from the Women’s Impact
Fund allowed Citizen Schools to launch our
programming here in Charlotte, and all of
WIF’s members should be proud of the
progress we have made together in the
Charlotte community,” said Jerri Fatticci,
Executive Director, Citizen Schools, North
Carolina.

Citizen Schools

2006: 
•  $70,000 to MedAssist community phar-

macy to hire another pharmacist.

2008: 
•  Hired a full-time pharmacist, extended

pharmacy hours, and enlarged the phar-
macy itself. MedAssist is now able to
serve 650 patients each month.

•  More time for patient care and education
•  MedAssist patient surveys revealed a

compliance rate for taking medications
at 99.3% — up from a goal of 80%.

•  Decrease by 30% in client ER and hospi-
tal visits because of proper medications
and increased compliance – resulting in
improved health for patients, fewer lost
work days and an estimated cost avoid-
ance of $10 million to the county.

“The WIF grant couldn’t have come at a
better time,” said Lori Giang, MedAssist
Executive Director.

MedAssist 

A Child’s Place of Charlotte, Inc.

American Rivers, Inc.

Arthritis Patient Services 

Breastfeeding Encouragement, 
Learning, Liaison, and Support

Carolinas Association for 
Community Health Equity

Catawba Riverkeeper Foundation, Inc.

Central Avenue Bilingual Preschool

Central Piedmont Community College

Charlotte Art League

Charlotte Speech and Hearing Center

Davidson Community Players

Energy Committed to Offenders, Inc.

Family Promise of Charlotte

Knowledge is Power 
Program Charlotte, Inc.

Mecklenburg County Solid Waste

Playing for Others, Inc.

Shelter Health Services, Inc.

Seigel Avenue Partners, Inc.

Southern Environmental Law Center

Urban Ministry Center

Where
Are 
They
Now?  


