Transition Task Force Update

The work of the Transition Task Force continues as WIF prepares
for a new chapter as a self-sustaining, self-governing
organization. Last fall we began a two-year reorganization in an
effort to support our tremendous growth and maximize our

community impact.

In recent months, the Transition Task Force and others have been
working diligently to develop a lean but realistic budget for the new
WIF - realizing it will be its own Section 501(c)(3) organization.
After all, we must demand of ourselves the same fiscal responsibility

that we require of our nonprofit grantees! Particular areas of focus
are technology needs and our staffing model.

We remain enormously grateful to Foundation For The
Carolinas for its support during the transition period and beyond.
We are honored to be FF'TC’s partner in philanthropy.

For any questions about the reorganization, please feel free to
contact Dianne Bailey, Transition Task Force Chair, at
704.377.8323 or dbailey@rbh.com.

Mark your calendars

Tuesday, March 25 - Noon
Founders Luncheon

Monday, April 28 - 6 p.m.
Live Ballot Event

Best opportunity to learn about the Top 10 projects

The Duke Mansion The Mint Museum of Art
Founding members will be honored for their
support of WIE in the 2008 Grant Cycle.

Thursday, May 22 - Noon
The Fifth Annual
Luncheon & Meeting

The Westin Charlotte
Celebrate WIF's Fifth Birthday and learn who
will be the five 2008 Grantees!

Thanks to members Joanna Virkler, editor, Nan Clarke, Dianne Bailey, Kathy Izard and Liz Peralta for their work on the newsletter.
A special thanks to FFTC staff members Donna Stoeling and Fontella McKyer for all their contributions.
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WIF Board Meets Grants Committee Selects Top 20 Proposals

with From the 83 Letters of Inquiry, 20 organizations have been asked to complete

]] ’ formal Request for Proposals. Thanks to Chair Sara Holderness and the 60 other

AShe = Women E Fund committed members on the Grants Committee for their hard work! Thanks also
to Donna Stoeling and the rest of the staff at FF'TC for their help and support.

A Child’s Place of Charlotte, Inc.
American Rivers, Inc.

Arthritis Patient Services

Davidson Community Players
Energy Committed to Offenders, Inc.

Family Promise of Charlotte

Breastfeeding Encouragement,
Learning, Liaison, and Support

Knowledge is Power
Program Charlotte, Inc.

Carolinas Association for
Community Health Equity

Mecklenburg County Solid Waste

Playing for Others, Inc.

Catawba Riverkeeper Foundation, Inc. Shelter Health Services, Inc.

Central Avenue Bilingual Preschool Seigel Avenue Partners, Inc.

Central Piedmont Community College

Charlotte Art League

Southern Environmental Law Center

Urban Ministry Center
Charlotte Speech and Hearing Center

What Happens Next?

During the next phase of the grants cycle, the five Work Teams of the Grants
Committee will conduct further research on the 20 organizations, including site
visits. On April 17, the entire Grants Committee will choose the Top 10 — two

organizations in each of our _

giving areas, Arts & Culture,
Education, Environment,
Health, and Human

Services. Then...

Save the Date!

Don’t miss the Live Ballot on
April 28, at the Mint Museum
of Art. This is WIF’s signature

. . . Sara Holderness and the Grants Committee team gave advice to more than
educational event, a liveandin- 40 representatives from the 2008 Top 20 grantee organizations at Myers

Park Baptist Church’s Cornwell Center on Jan.5. Tips included how to
produce effective grant applications and prepare for successful site visits.

depth presentation of the bal-
lot for the 2008 grants cycle.
Grants Committee members will present the Top 10 projects, then members will have
an opportunity to ask questions. More than $400,000 will be awarded to five com-
munity agencies. The Live Ballot is the best way to be informed about which of the

projects in each focus area deserves your vote.

Before the annual meeting in May, all WIF members will cast their votes by mail
or fax for their top choice in each giving area. Winners will be announced at the

annual meeting on May 22.




